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APPENDIX B: Interview Consultation Questionnaire 

Section One: Affiliation

Describe your involvement with the FBCYICN (past & current roles)

Please describe how and why you became involved with the FBCYICN?

How were you informed about the opportunity to be involved 
with the organization?

In what ways has the FBCYICN involved you/youth in the 
organization? (i.e., tasks performed, responsibilities, events, etc.)

What did you like/dislike about this experience?

Did you/youth feel adequately supported in this process?

Section Two: Perceptions of Youth Engagement

Please define your understanding of the term Meaningful Youth 
Engagement.

In your opinion, how well do the FBCYICN staff and board 
currently engage youth members?

Are there any examples of successful youth engagement models/
approaches used by the FBCYICN (past or current)? If so, please describe.

Please identify barriers to engaging youth members in the Federation.

Please describe successful youth engagement approaches you 
have observed in other organizations/communities. 

Section Three: 
Motivating and Maintaining Youth Engagement

Please describe effective approaches to motivating youth to 
participate in the Federation.

What are the barriers to maintaining youth engagement at the 
Federation? (i.e., following through with commitments)

Please suggest any ideas/tips to maintaining youth engagement 
(i.e., supporting youth to follow through with commitments, 
accountability, etc.)

Section Four: Types of Engagement 

Describe the differences (if any) between the terms Youth Driven 
and Youth Run. 	

1.

2.

3.

4.

5.

6.

1.

2.

3.

4.

5.

1.

2.

3.

1.

How can youth be more actively involved in the following 
aspects/activities of the Federation?

Volunteerism
Public Speaking / Media
Strategic Planning/Business Plan Development
Board of Directors
Staff
SCM’s
Newsletter
Website
Peer Support / Peer Mentoring
Community Development
Advocacy
Other

Section Five: Degrees of Leadership

Please describe your understanding of the term Leadership.

In what ways have you/youth participated in a leadership 
capacity within the Federation? (i.e., specific decision making 
processes/projects that you/youth were directly involved in.)

What did you like/dislike about this experience?

Please describe the ways you/youth would like to be (should be) 
involved in decision making in the Federation?

Is your/youths’ involvement in decision-making an important 
aspect of the Federation? Please explain.

Section Six: 

Participants were asked to select from one of the following four 
categories that best described their experience with the Federation:

r Strongly Agree 
r Somewhat Agree 
r Somewhat Disagree
r Strongly Disagree

Participants were also asked to elaborate on their responses with 
examples of what had worked and suggestions for areas in need of 
improvement.

The Federation provides meaningful opportunities to youth 
members to participate in the decision-making process.

The organization is driven by youth members.

You/Youth are provided with meaningful and age-appropriate 
opportunities to participate in the agency.

2.

a.

b.

c.

d.

e.

f.

g.

h.

i.

j.

k.

l.

1.

2.

3.

4.

5.

1.

2.

3.
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You/Youth are provided with opportunities to work with staff on 
a variety of initiatives and activities.

You/Youth are provided with opportunities to work directly with 
the Board of Directors.

You/Youth have the opportunity to participate in a leadership 
capacity within the organization.

You/Youth receive regular updates and announcements about 
existing opportunities to participate in the Federation.

You/Youth are encouraged to propose ideas/projects to the 
Federation team (staff and board).

You/Youth feel comfortable approaching the Federation staff/
board with ideas and/or any concerns you/they may have about 
the organization.

 The FBCYICN offers gainful and meaningful youth employment 
opportunities.

 The FBCYICN provides regular volunteer opportunities to youth.

 The FBCYICN invites youth to participate in the development of the 
annual business plan (explain term if respondent is unfamiliar).

 The Federation accurately represents the needs, opinions and 
experiences of its members (youth in and from care).

 Youth members are “the face” of the Federation.

 Youth members feel that the Federation is their organization 
(i.e., feel a sense of ownership and connectedness).

 Youth members are appropriately acknowledged/recognized for 
their contributions to the organization.

Section Seven: Training 

What types of training/information do you/youth require in 
order to be meaningfully engaged in the Federation?

What types of training/information do staff and board members 
require in order to support youth engagement? 

Section Eight: Incentives/Honorariums

Please define your understanding of the term “incentive”

What are the benefits of incentives? (To members, the Federation?)

What are the drawbacks of offering incentives?

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

1.

2.

1.

2.

3.

Please share some examples of appropriate incentives and/or 
honorariums.

Should monetary incentives be provided? (i.e., money, gift 
certificates). If not, why? If so, please share why and indicate 
specific activities that warrant this type of incentive?

What types of incentives does the Federation currently offer 
its membership? Are these incentives appropriate? Are these 
effective motivators to engaging youth?

Section Nine: 
Types of Support Required to Engage Youth

What types of support do youth members require in order to be 
fully engaged?

What types of resources does staff require in order to support 
youth to be fully engaged?

What are the main causes of burn-out for youth members of the 
Federation?

What steps can the Federation take to prevent burn-out of youth 
members?

How can the Federation support youth living in regions outside of the 
Lower Mainland to be actively and regularly engaged in the organization?

For the purpose of engaging you/youth in the organization, is 
there a need to improve communication between the Federation 
and its members? (i.e., Staff to members, Board to Members, 
Members to Members, etc.)

If Yes to 6, please suggest any modes of communication that 
might promote and improve youth engagement. If no, please 
provide examples of how communication is working.

Section Ten: Engagement Structure at the FBCYICN

Is there a need for a formal youth leadership structure at the 
FBCYICN? Please explain.

Is there a need for a formalized Alumni structure at the FBCYICN? 
Please explain.

Are there any engagement or leadership models/approaches that 
you have observed or developed that you would like to propose 
to the Federation?

4.

5.

6.

1.

2.

3.

4.

5.

6.

7.

1.

2.

3.
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APPENDIX C: Interview Overview 

Interview overview read to all interview participants prior to each 
interview:

“Thank-you for agreeing to participate in the FBCYICN Member 
Engagement Consultation Project. The purpose of this interview is to 
ensure that members and adult supporters have a real opportunity to 
assist us in the development of meaningful engagement opportunities 
for all members. 

Before we begin the interview, there are a few things you should know:
Your responses to each question will be recorded in writing in a 
telephone/in-person interview by the external consultant.
Each interview should take approximately one hour but can be 
extended to a maximum of 1.5 hours if necessary. 
Your responses to each question will be kept anonymous, meaning 
you will not be identified by name. For the report, we will use 
what are known as “identifying characteristics” which includes 
things like your home city/town, and how you are involved in the 
Network such as youth member, board member, staff member, 
Alumni or adult supporter. 
As a participant, you have the right to refuse to respond to or skip 
any question. You can also end the interview at any time.
Although all interviews are anonymous, it is important to explain 
what is known as a “duty to report”. This means that if during an 
interview a participant reports or discloses things like self-harm, 
harm toward others or towards you, the external consultant 
is obligated to report this back to the FBCYICN. This is a very 
common thing to mention in research projects like this one and is 
meant to protect you and the Federation. 

Do you understand and agree with these terms? 
r Yes
r No

Do you have any questions before we begin the interview?”

Notes:

•

•

•

•

•
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APPENDIX D: Youth Engagement Resources

The following is a list of manuals, guides, reports and resources that 
the External Consultant has reviewed and is recommending to the 
FBCYICN in the development of youth engagement approaches.

Youth Engagement Research

Amnesty International
Youth – Activism – Engagement – Participation: Good Practices and 
Essential Strategies for Impact.
news.amnesty.org/library/pdf

Bonnie Benard/West Ed
Resiliency: What We Have Learned. Provides a solid foundation 
for building programs that serve and support the development of 
confident, competent and caring youth.
www.wested.org/cs/we/view/rs/712?x-t=we.quote.view&x-r=view

Centres of Excellence for Youth Engagement
Youth Engagement Research and Assessment Tools
www.phac-aspc.gc.ca

Office of Child and Youth Family Service Advocacy – Ontario 
Website provides information on the principles of meaningful youth 
engagement within advocacy-focused environments. 
www.children.gov.on.ca

Ontario Laidlaw Foundation
Website features reports on the social inclusion of youth, examples 
of meaningful engagement models. Includes guiding principles and 
assessment tools of engagement-centred initiatives.
www.laidlawfdn.org

Safe Healthy Schools
Youth Engagement Through Schools: Research on Youth Engagement.
www.safehealthyschools.org/youth/research_reports.htm

McCreary Centre Society
Vulnerable Youth: Building Resilience in Vulnerable Youth
www.mcs.bc.ca

Positive Youth Development (PYD)
National Clearinghouse on Families and Youth
www.ncfy.com/pyd

The Stages of Change Model
The BC Medical Association can suggest Stages of Change Model 
facilitators in the Lower Mainland. The Stages of Change Model was 
created by Dr. Carlo C. DiClemente and Dr. James O. Prochaska.
www.bcma.org

Youth Engagement Funding Resources

The following are organizations and foundations that fund constituency-
centred engagement and development initiatives. In some cases, these 
resources require agencies to partner with other organizations in order 
to qualify for funding. These resources may be helpful in the development 
of training curriculum and related strategies. 

Community Foundations of Canada
www.cfc-fcc.ca

Crime Prevention Action Fund, Justice Canada
www.psepc.gc.ca

J.W. McConnell Family Foundation
www.mcconnellfoundation.ca

Ontario Laidlaw Foundation
www.laidlawfdn.org

Population Health Fund, Health Canada
www.phac-aspc.gc.ca

Partners in Organizational Development 
(Centre for Sustainability)
www.centreforsustainability.ca/programs

VanCity Foundation
www.vancouverfoundation.bc.ca

Vancouver Foundation
www.vancouverfoundation.bc.ca

Walter & Duncan Gordon Foundation 
(Funding programs resume in 2008)
Grant Programmes: Global Citizenship/Youth Engagement
www.gordonfdn.org

Youth Engagement Manuals/Guides

Centres of Excellence for Youth Engagement (CEYE)
Activist Toolkit
www.tgmag.ca

City of Toronto Community Safety Plan
Involve Youth 2: A Guide to Meaningful Youth Engagement
www.toronto.ca/involveyouth/pdf/youth2inal.pdf

First Nations Child and Family Caring Society of Canada
Declaration of Accountability on the Ethical Engagement of Youth 
People and Adults in Canadian Organizations. 
www.fncfcs.com
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J.W. McConnell Family Foundation
Provides tips on meaningful engagement and social inclusion.
www.mcconnellfoundation.ca

One Future. City of Calgary 
A Guide to Youth-Friendly Practices and Youth Engagement
www.calgary.ca/docgallery/bu/cns/cys_guide.pdf

Ontario Laidlaw Foundation
Youth as Decision Makers: Strategies for Youth Engagement in 
Governance and Decision-Making in Recreation
laidlawfdn.org/cms/file/YADM-fullreport.pdf

McCreary Centre Society
Next Steps Project: A Toolkit to Engage Youth In Community Action.
www.mcs.bc.ca

McCreary Youth Foundation
Tips on Youth Leadership and Meaningful Engagement
www.myfoundation.ca/youth_leadership.html

National Youth in Care Network
The Power of Support – A How To Resource for Adults Who Support 
Youth In Care Networks. 
www.youthincare.ca

National Youth in Care Network
The Board Training Manual
Call for information: 1-800-790-7074

Youth on Board
Youth on Board: Why and How to Involve Young People in 
Organizational Decision-Making
www.youthonboard.org

Youth in Governance
A Youth Guide to Becoming a Decision-Maker in the Community
4H Council, University of Tennessee
www.utextension.utk.edu/4H/ythgov/check-list

Youth Engagement Models 

Broadway Youth Resource Centre (BYRC)
www.pcrs.ca
The Broadway Youth Resource Centre serves youth ages 13-24. Their 
services include: housing information and resources, employment 
services, a counselling clinic, Aboriginal youth services, snacks, 
birthday celebrations, phone and computer usage. 

BYRC has supported meaningful opportunities for youth to be 
engaged in the direction of the organization through its Youth 
Advisory Council and a variety of peer supported initiatives. 

Check Your Head. The Youth Global Education Network
www.cyh.dreamhosters.com
Check Your Head (CYH) is a youth driven organization located in Vancouver. 
CYH educates young people on global issues, by looking at the connection 
between global events and issues and local realities. The organizations 
provides education, resources, training and support for youth, who then 
facilitate workshops, organize events and coordinate projects promoting 
education and action around issues of globalization and social justice. 

Children’s Aid Society of Ottawa’s Youth Advisory Committee (YAC)
www.youthcorner.ca
The Children’s Aid Society of Ottawa acknowledges and values the unique 
perspective that youth in care contribute to the improvement and 
development of programs and services that affect their lives. The Youth 
Advisory Council (Y.A.C.) is established for youth in care to have advisory 
input to Society programs and to recognize youth in care as important 
stakeholders in the Society. The Council provides a formal vehicle for 
communication for youth in care to the management team of the Society. 
The Council also presents to the Board of Directors or to an appropriate 
Board Committee on behalf of youth in care. The Council considers Society 
policies, procedures and practices related to the delivery of services and 
the operation of programs affecting the quality of life of children and 
youth in care. The Council develops recommendations for change following 
examination and discussion of relevant policy, procedure or practice.

The Centre (LGTB Community Centre)
Gab Youth Services
www.lgtbcentre.vancouver.com/Gab%20Youth.htm
Provides information and referral, advocacy, and support to lesbian, gay, 
bisexual, transgendered, and questioning youth, and their friends and 
families. The organization aims to provide a safe place where youth can 
receive accurate, non-judgmental information about sexual orientation and 
gender identity. Offers informal and/or peer counselling, as well as drop-in 
support groups (ages 25 and under). Gab is a youth focused drop-in program 
and provides opportunities for young people to participate in the following:

program planning 
arts and crafts including sculpting, collage making and linoleum prints 
workshops on unlearning racism, self-defense, body image/fat-phobia, 
theatre skills, drugs, safer sex, school issues, relationships, etc. 
rune readings 
movie and pizza nights 
guest speakers from other queer groups and relevant service 
screen videos for the Out On Screen Festival 
brainstorm for promotion ideas 
board games 
story telling 
preparation for the Pride Parade 
bowling 
parties and holiday events 
hanging out in coffee shops 
scavenger hunts 
hanging out at the beach

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



43

Civic Youth Strategy – Youth Outreach Team
City of Vancouver
www.city.vancouver.bc.ca
www.vancouveryouth.ca/events_calendar/159

Covenant House Vancouver’s Youth Participation Strategy (YPS)
www.covenanthousebc.org 
Covenant House Vancouver is a privately funded non-profit 
organization that provides housing and immediate supports to street-
involved and homeless young people ages 16-24 in Vancouver, BC. CHV 
programs include a Crisis Shelter, Drop-In, Food Bank, Brief Counselling 
and Referrals, Transitional Housing and Substance Recovery 
programming. Since November 2000, CHV has supported the on-going 
development of a department solely dedicated to youth engagement. 

Known as the Youth Participation Strategy, CHV clients and alumni 
(ages 16 – 26) are supported to give input about CHV programs and 
to have a voice about community issues affecting them directly. This 
strategy has changed how youth voice is valued within the agency 
through several initiatives intended to enrich the agency experience 
for both youth and staff. These initiatives include:

DSV – Downtown Street Voice: CHV’s Youth Advisory Committee
The Peer Helper Training Program (Peer Support Training) 
Community outreach and development including youth-led 
workshops and presentations 
The Vancouver Youth In Care Network 
Youth volunteerism 

International Foster Care Organization (IFCO)
www.ifco.info 
www.youth.ifco
IFCO is the only international Network dedicated to the promotion 
and support of family foster care all over the world. IFCO is the 
multi-cultural arena where children, young people, foster carers, 
parents whose children are in foster care, social workers, academics, 
researchers, volunteers, media, policy makers and others meet, 
share experience, support each other, all united by the aim of helping 
to make the right of every child to live in a family a reality. 
IFCO reserves two youth seats on its board of directors and supports 
youth engagement at its annual and bi-annual conferences. Youth 
members are also actively engaged in training and development 
opportunities worldwide. IFCO youth members contribute to an 
international newsletter written by and for youth.

Kinex Youth Initiative of the Self-Help Resource Association 
(SHRA)
www.selfhelpresource.bc.ca/kinex
The Kinex Youth Initiative is a Vancouver-based, youth led-program 
that offers workshops, training and facilitates community dialogue 
for young people and adults, beginners to advanced, on topics like 
group dynamics, facilitation, peer support, advocacy projects and 
meaningful ways of including youth and sharing power with youth. 
Staff and Board members of the FBCYICN may also benefit from some 
of this training and/or model.

•

•

•

•

•

Pape Adolescent Resource Centre (PARC)
www.parc.ca
PARC is a non-profit, joint project of the Children’s Aid Society of 
Toronto, the Catholic Children’s Aid Society and Jewish Family and 
Child Services. PARC’s mandate is to assist youth who are presently 
or have been in the care of any of these agencies.

For over 20 years, PARC has successfully provided a variety of youth 
engagement focused opportunities to youth in and from care in 
Canada and internationally. PARC also relies on the Network Group, 
an in-house, youth-run local youth in care network that provides 
direction to the staff on the improvement of their programs and the 
services offered by the child welfare system. 

Peer Resources – Victoria, BC 
www.peer.ca/peer.html 
This national, non-profit organization delivers training workshops 
across Canada, administers the National Certification system for 
peer helper trainers, and publishes the Peer Counsellor Journal, 
as well as training manuals and other information resources. Peer 
Resources also manages the membership-based Peer Resources 
Network and provides consultation in peer helping to employee 
assistance programs, schools, post-secondary institutions, 
professional groups, corporations, First Nations and other cultural 
organizations, members of the general public, and community 
agencies.

McCreary Centre Society
www.mcs.bc.ca
McCreary’s Youth Advisory Council – AKA: “The YAC”
The YAC is a diverse group of about 15-20 youth ranging in age from 
16-26. Since 1995, the YAC has initiated its own projects as well as 
participating in other McCreary programs, and in activities sponsored 
by other agencies. Two members of YAC serve on the Society’s Board 
of Directors. A McCreary staff person serves as a resource for the 
group and attends meetings and events. 

The Students Commission
www.tgmag.ca
The Students Commission is a charitable organization dedicated 
to creating and promoting opportunities for young people to learn 
and grow in a positive and safe environment. It is the belief of this 
organization that engaging young people in an effective and meaningful 
way creates resiliency, in turn building community and citizenship.

Among its many services, The Students Commission provides training to 
youth serving organizations looking to engage youth. Some of this training 
focuses on helping youth to develop tangible skills such as public speaking, 
office administration and project development and management.

TakingITGlobal
www.takingitglobal.org



44

Urban Native Youth Association
www.unya.bc.ca
UNYA is a Vancouver based organization that is committed to 
involving youth in planning and developing programs whenever 
possible. The organization has included youth through community 
meetings, surveys, on the Board of Directors, as staff, in practicum 
positions, as summer students, and in training opportunities. 

UNYA believes that Native youth have the right to live safe, healthy 
and positive lives that are free from negative influences. Their 
programming includes prevention-based activities such as homework 
clubs, peer leadership, sports and recreational activities. 

UNYA’s statement on youth participation is that they are the experts in 
their own lives and are in the best position to advise on youth issues. As 
such, UNYA strives to have at least 4 of their 9 board members be Native 
youth. In addition, youth board members have also filled Executive 
Committee board roles such as Chairperson, Vice Chair, Secretary and 
Treasurer. All board members are elected by UNYA members who include 
youth, staff and a variety of community members.

Leadership Development Training Models 

Covenant House Vancouver’s Peer Helper Training Program
Covenant House Vancouver (CHV) is a privately funded non-profit 
organization that provides housing and immediate supports 
to street-involved and homeless young people ages 16 to 24 in 
Vancouver, BC. As part of the Youth Participation Strategy at CHV, 
the Peer Helper Training Program is intended for current and alumni 
clients of Covenant House ages 18 to 25 who are interested in 
working with or on behalf of their peers. Program curriculum includes 
topics related to the child and youth care field, program development 
and administration, public speaking, and ethics. 
During the training, participants receive small participation 
honorariums, bus tickets and meals. Following successful completion 
of training and graduation, Peer Helpers are placed in one of six 
departments at Covenant House to work directly with staff and 
clients. Most of these graduates are placed in front-line peer-support 
roles within outreach and residential programs. Others who are 
more interested in administration and facilities-related tasks have 
been placed within departments such as Fundraising, Accounting, 
Communications and Food Services. 

Since June 2001, thirty individuals have successfully completed 
program requirements which led to one of the above placements 
at CHV. Nearly 50% of this group has stated that the Peer Helper 
training has contributed to their current career paths.

In addition to training topics and resources, the Peer Helper Training 
program guidelines can provide helpful information in terms of: 

Application and Screening Procedures (applicant resume, 
interviews and criminal records search). 
Participant Criteria including age (18 – 25), ability to commit to 
the training schedule, references and successful interview. 
Placement Descriptions which are similar to job or volunteer 
descriptions.

•

•

•

Policies and Procedures related to:
Training
Confidentiality
Boundaries
Incentives and Honorariums
Supervision
Program Completion and Graduation

KINEX Youth Initiative of the Self Help Resource Association (SHRA)
The KINEX Youth Initiative is the youth-driven team of SHRA. Based 
in Vancouver, SHRA provides support and resources to individuals, 
service agencies, professionals, and others involved in the self-help/
peer support community. KINEX supports this work through social 
change that promotes the voice and well-being of young people. Their 
activities and programs include youth facilitated workshops, training 
and forums for community dialogue that engages young people and 
adults on topics like group dynamics, facilitation, peer support, 
advocacy and tangible suggestions for including youth and sharing 
power with youth. 

As the KINEX model promotes Youth/Adult partnerships, this type 
of training could benefit all Network stakeholders including youth 
members, staff members and Board members of the FBCYICN.

It is recommended that the FBCYICN begin consulting with these 
and other youth-serving organizations that promote constituency-
centered training. Below are additional relevant resources: 

Peer Resources – Victoria, BC 
This national, non-profit organization delivers training workshops 
across Canada, administers the National Certification system for 
peer helper trainers, and publishes the Peer Counsellor Journal, 
as well as training manuals and other information resources. Peer 
Resources also manages the membership-based Peer Resources 
Network and provides consultation in peer helping to employee 
assistance programs, schools, post-secondary institutions, 
professional groups, corporations, First Nations and other cultural 
organizations, members of the general public, and community 
agencies.

Pape Adolescent Resource Centre (PARC)
PARC is a non-profit, joint project of the Children’s Aid Society of 
Toronto, the Catholic Children’s Aid Society and Jewish Family and 
Child Services. PARC assists youth who are presently or have been in 
the care of any of these agencies.

For over 20 years, PARC has successfully provided a variety of youth 
engagement focused opportunities to youth in and from care in 
Canada and internationally. PARC also relies on the Network Group, 
an in-house, youth-run local youth in care network that provides 
direction to the staff on the improvement of their programs and the 
services offered by the child welfare system. 

•

•

•

•

•

•

•
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Youth in Governance Models

International Foster Care Organization (IFCO)
IFCO is the only international network dedicated to the promotion 
and support of family foster care all over the world. IFCO is the 
multi-cultural arena where children, young people, foster carers, 
parents whose children are in foster care, social workers, academics, 
researchers, volunteers, media, policy makers and others meet, share 
experience, support each other, all united by the aim of helping to make 
the right of every child to live in a safe, healthy family a reality. 

(IFCO) is one example of an international non-profit organization 
that has secured a minimum of two youth seats on its Board of 
Directors. Youth Board members attend all Board meetings and 
IFCO conferences throughout the year. These individuals are also 
responsible for overseeing the activities and engagement of youth 
members (youth in care and biological children of foster parents) at 
annual conferences and throughout the year. This includes working 
with all board members to welcome youth delegates, provide youth-
friendly workshops and recreational activities, discussion groups, 
peer support and encouragement to become more actively involved 
with the organization at AGM’s, within the youth committee or locally 
in their own home country. 

Urban Native Youth Association (UNYA) – Board of Directors
The Urban Native Youth Association (UNYA) is a Vancouver based 
organization that is committed to involving youth in planning and 
developing programs whenever possible. The organization has 
included youth through community meetings, surveys, on the Board 
of Directors, as staff, in practicum positions, as summer students, 
and in training opportunities. 

UNYA believes that Native youth have the right to live safe, healthy 
and positive lives that are free from negative influences. Their 
programming includes prevention-based activities such as homework 
clubs, peer leadership, sports and recreational activities. 

UNYA’s statement on youth participation is that young people are 
the experts in their own lives and are in the best position to advise 
on youth issues. As such, UNYA strives toward the goal that at 
least 4 of their 9 board members be Native youth. In addition, youth 
board members have filled Executive Committee board roles such 
as Chairperson, Vice Chair, Secretary and Treasurer. The board of 
directors is elected by UNYA members who include youth, staff and a 
variety of community members.

National Youth in Care Network (NYICN) – Board Training Manual
The National Youth in Care Network exists to voice the opinions and 
concerns of youth in and from care and promote the improvement of 
services for them.
 
The NYICN is the only national constituency-driven consumer-
focused organization in the child welfare sector. It the longest-
running national child welfare organization in Canada, and the oldest 
national youth-directed organization in Canada.

The NYICN is governed by a board of directors comprised of youth 
in or from care between the ages of 18 and 24 and alumni from care 
over the age of 24. In fact, since 1985, the National has always 
been governed by those in and from the care system. In early 1995, 
the organization developed a Board Training Manual to orientate 
new Board members and staff alike on the organization’s policies 
and procedures related to staffing, fundraising, annual budgets, 
decision-making, confidentiality and a variety topics related to the 
governance role. 

At the Table.org (USA)
Grounded in the conviction that institutions and communities benefit 
from the voices of young people, a growing national movement of 
youth and adults is working to secure a place for youth “at the table” 
to participate in decision making processes that affect them. At 
theTable.org is designed to provide resources and information about 
how to involve young people in decision-making. 

At theTable.org is a project that is hosted by the Innovation Center 
for Community and Youth Development, and was formed to facilitate 
a coordinated, sustainable national youth participation movement. 
The program partners with organizations across the United States to 
educate and inform about the value of youth participation as well as to 
prepare youth and adults to work together to create positive change. 

AtTheTable.org Aims To: 	
Connect individuals, organizations and communities to the 
resources they need to successfully involve youth in decision-
making 
Introduce likeminded youth and adults to each other so they can 
swap stories and share best practices
The organization also gathers information about where and how 
youth are engaged in decisions that affect them and share stories 
for the benefit of all.

This organization offers a variety of tools to develop and sustain 
engagement such as training manuals, reports, guidelines to getting 
started and information on additional related resources.

Youth Advisory Committees/Councils

McCreary Centre Society’s Youth Advisory Committee (YAC)
The McCreary Centre Society is a small non-profit organization 
concerned with the health of young people in British Columbia. 
Since 1977 McCreary has conducted community-based research and 
projects addressing current youth health issues. 

The Youth Advisory Committee (YAC) of McCreary is a diverse group 
of approximately 15 to 20 youth ranging in age from 16 to 26. Since 
1995, the YAC has initiated its own projects as well as participated in 
other McCreary programs, and community activities. Two members of 
the YAC serve on the Society’s Board of Directors. A McCreary staff 
person serves as a resource for the group and attends meetings 
and events. This individual does not participate in final decisions or 
voting processes of the YAC.

•

•

•
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The YAC provides a “youth-friendly” forum for young people to 
develop skills needed for effective participation as well as providing 
opportunities to make real contributions. Skills are developed 
through participating and coordinating projects (such as the 
annual Breaking Barriers and Building Bridges Youth Conference) 
and through regular employment opportunities in youth-focused 
projects.

The YAC works under full group consensus at all times, ensuring that 
everyone’s voice is heard and respected. As far as structure goes, 
the committee believes that flexibility is the key in order for all 
members to participate to the best of their ability. 

YAC Resources – The YAC Link Project
The YAC Link Project is a partnership between three Youth Advisory 
Councils (YAC) to develop workshops and resources that will help 
others start and sustain YAC’s or similar approaches of their own. The 
three Councils are McCreary Centre Society’s YAC, Powell River YAC, 
and Tla’Amin YAC (Kla-ah-min). 
 
This guide offers a variety of helpful and practical tips for getting 
started and maintaining youth engagement at many levels including:

Starting a YAC
Providing food and time to socialize at meetings
Games and icebreakers
Teambuilding Activities
Fostering an environment of respect
Group Agreements
Orientation packages for new members and adult supports
Identifying common goal and purpose

Meaningful Involvement
Peer Support and Learning
Learning by Training
Learning by Doing
Learning through Participation

YAC Roles
Chairperson
Meeting Contact Person
Minute Taker

Effective Communication
Within the group dynamic
Within the community
YAC to staff
YAC to Board

Preparing for Transition
Supporting YAC Members at the move on from their roles
Supporting the YAC during transition
Being welcoming to new members

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Role of Adult Support Persons
Skill sets:

Youth Friendly
Conflict Resolution
Ideas for Team Building
Being encouraging
Sense of humour
Ability to stay on track
Organization
Mature (but not too mature)
Naturally friendly

Setting Realistic Objectives and Goals
Short-term and long-term goal planning
Project Evaluation

Youth/Adult Partnerships

Youth Working Group of the GVRD Regional Steering 
Committee on Homelessness (RSCH)
city.vancouver.bc.ca/commsvcs/socialplanning/initatives/cys/PDF/
homelessness.pdf

The Greater Vancouver Regional Steering Committee on Homelessness 
(RSCH] includes over 40 members representing service providers, 
community-based organizations, business and all levels of 
government. The RSCH developed and oversees the implementation of 
the Regional Homelessness Plan for Greater Vancouver, titled Three 
Ways to Home to reflect the three components of a comprehensive 
solution to homelessness: affordable housing, support services, and 
adequate income. 

The Youth Working Group of RSCH is a partnership of young people 
with past street experience and service providers who work together 
to address issues related to youth homelessness.

Other

Centres of Excellence for Children’s Well-Being / Youth Engagement
www.engagementcentre.ca

•

•

•

•

•

•

•

•

•

•

•

•
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APPENDIX E: Board and Staff Training 

Non-Violent Crisis Intervention
Crisis Prevention Institute, BC
The Nonviolent Crisis Intervention program, developed by the Crisis Prevention 
Institute (CPI), teaches service providers how to respond effectively to the 
warning signs that someone is beginning to lose control, but also addresses 
how individuals can deal with their own stress, anxieties, and emotions when 
confronted with these challenging situations. Participants learn:

How to take control of an out-of-control situation
Feeling calm and confident in the midst of crisis
How to always promote safety and dignity
Regulation, litigation and legislation

Stages of Change – A Transtheoretical Model
Dr. Carlo C. DiClemente and Dr. James O. Prochaska
The Transtheoretical Model of change in health psychology explains 
or predicts where an individual is in achieving a proposed behavior 
change, such as quitting smoking. The model provides helpful 
guidelines to service providers on how to recognize the signs of 
“change” or “relapse”. The five stages are listed as:

Precontemplation – no thought of changing, now or later. Others 
who care about us may repeatedly urge us to take action on our 
problem but at this stage, we are deaf to their pleas. 

Contemplation – thinking about changing, about why one follows 
the bad habit, what its payoff is. Bring both the rational mind and the 
emotions into play to move yourself to a commitment to change.

Preparation – remove temptations, plan how action will be 
taken, arrange support and understanding from family, friends, 
perhaps a support group. Arrange substitutes for the missed 
habit or activity or substance. Beware of substituting a new 
problem (over-eating, over-spending) for the old.

Action – the stage most of us picture, actual practice of the new 
way of being.

Maintenance – Prochaska shows that many people benefit from 
learning the difference between a lapse and a total relapse, 
(a complete collapse back into the old way). Being prepared to 
recognize a lapse and take immediate action can save the effort. 

Ethical Engagement of Young People and Adults
The Declaration of Accountability; on the Ethical Engagement of Young 
People and Adults in Canadian Organizations was written by the First 
Nations Child and Family Caring Society of Canada and is intended as 
guide for non-profit organizations as they consider new or revised 
model of engagement. This is an excellent guide for measuring 
organizational capacity and readiness for any model of engagement.

•

•

•

•

1.

2.

3.

4.

5.

Resilience Theory
Bonnie L. Benard
Only ten years ago, resilience theory was relatively new to the fields 
of prevention and education. Today, it is well known within public 
schools, post secondary curriculum and community programs. Bonnie 
Benard is one researcher who has educated communities about the 
role that families, schools, and communities play in supporting, and not 
undermining, the normal developmental process of all young people, 
regardless of their backgrounds or current circumstances even in the 
most extreme situations, such as those caused by poverty, troubled 
families, and violent neighborhoods. Her most recent publication entitled: 
Resiliency: What We Have Learned provides a solid foundation for 
building programs that serve and support the development of confident, 
competent and caring youth and may serve as a helpful tool in staff, 
board and youth leadership training.

Positive Youth Development (PYD)
The Positive Youth Development approach suggests that helping young 
people to achieve their full potential is the best way to prevent them 
from engaging in risky behaviors. Organizations and communities that 
promote Positive Youth Development give youth the chance to exercise 
leadership, build skills, and get involved. The self-confidence, trust, and 
practical knowledge that young people gain from these opportunities 
help them grow into healthy, happy, self-sufficient adults.

Positive Thinking Leads to Positive Results 
When community members and policymakers harness the positive 
energy and initiative of youth, good things happen:

Youth believe they can be successful instead of internalizing the 
negative stereotypes about them that often appear in the media. 
Youth engage in productive activities that build job and life skills 
and reinforce community-mindedness. 
Youth grow comfortable questioning and exploring their roles as 
participating citizens 
In addition, adults who work closely with youth – and therefore 
see their dedication, responsibility, and willingness to learn 
– tend to view youth more positively.

Positive Youth Development Takes Many Forms 
Organizations and communities put Positive Youth Development into practice by 
allowing young people to help make important decisions about their own lives, 
the organizations that serve them, and their communities.By learning about and 
then implementing the PYD model, the FBCYICN may be better equipped to: 

Recruit young people to volunteer within the Federation or local 
organizations 
Show youth how to start their own ‘Zines or Websites 
Teach young people to conduct surveys on community resources or issues 
Partner with local community groups or businesses 
Invite youth to serve on the board of a local nonprofit organization 
Create a youth board that advises local government on 
issues young people care about such as violence prevention, 
transportation, and after school activities 

•

•

•

•

•

•

•

•

•

•
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APPENDIX F: Evaluation 

Why Evaluate?

Program evaluation is an essential part of effective program 
development and implementation. A strong evaluation requires 
detailed planning. When developing an evaluation plan it is 
recommended that the Network consider the following points: 

Evaluation Goal  

What does this evaluation strive to achieve?  

What is the purpose and use of this evaluation? 

Evaluation Team 

Identify a Lead Evaluator and Team Members. 

Define roles and responsibilities of the Lead Evaluator and 
Evaluation Team Members.

Stakeholder Assessment

Who are the stakeholders? (e.g., members, Alumni, staff, board, 
adult supports, community partners). 

How will stakeholders have an opportunity to participate in this 
evaluation?

What resources are required for this activity?

Focus of the Evaluation 

What does the Federation want to learn from the evaluation?

How will the findings be used?

Who will have access to the findings? 

Evaluation Questions 

An efficient evaluation process requires asking questions that are 
relevant to the project goals and objectives. A few examples of 
questions to ask are:

Did this project reach the goals of the original proposal or report? For 
example, in what ways did this project improve member engagement? 

What were the resources used to reach this goal? Describe how 
these resources were or were not sufficient.

Is the Network able to sustain or create resources? If so, how 
does the organization plan to do this?

1.

2.

1.

2.

1.

2.

3.

1.

2.

3.

1.

2.

3.
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Components Program Evaluation

ROOTS (Planning)
Why are we doing this?

Youth Leadership Training Program Why do we want to evaluate the program?

TRUNK (Activities)
How will do this?

How can we fulfill our program objectives? How will we measure the success of your program?

BRANCHES (Target Groups)
Who is involved?

Who is this program for?
Who do we want to participate in our program 
evaluation?

LEAVES (Outcomes)
What results do we hope to see?

What differences do we want to see in our 
program participants?

What success will the program have in meeting 
needs of participants and program objectives? 
(Evaluation Indicators)

TABLE TWO: The Logic Model

Sample Objective: Develop a Youth Leadership Training Program

 

Activity Proposed Outcomes for Members Proposed Outcomes for Board and Staff Proposed Outcomes within Community

Develop a 
Leadership 
Training 
Program

 

Increased Skill Sets including: 
Communication, Facilitation, Advocacy, 
Public Speaking, Decision-Making, Project 
Planning, Peer Support, Peer Mentoring, 
Strategic Planning

Opportunities for Youth Empowerment 

Increased opportunities to become leaders 
within the organization and the community

Group work (consensus building and problem 
solving)

Increased Networking Opportunities

Reciprocal learning opportunities

The opportunity to work with youth 
and alumni on regular basis

The gap between members and 
staff/board is narrowed

Supports the Mission Statement

Provides board and staff the 
opportunity to mentor

Reciprocal care opportunities

 

Provides an excellent example for 
other youth serving organizations and 
Youth In Care Networks

Creates community partnerships

Motivates non-members to become 
engaged

Programs and Services improve

Increased community awareness 
regarding youth in and from care

Increased youth/alumni engagement in 
decision-making and leadership within 
the organization and community

TABLE ONE: Evaluation Planning Template

Sample Activity: Develop a Leadership Training Program
The following is a sampling of the first steps to planning an effective evaluation.

Evaluation Templates

The following are two Evaluation templates to consider using when 
evaluating project outcomes. The first is intended to assist the 
Network in the evaluation planning stages. The second could be 
formatted to assist in an annual or final project evaluation.
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